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3571 Electronic computers 3648 Lighting equipment
3572 Computer storage devices 3651 Household audio and video equipment
3575 Computer terminals 3652 Prerecorded records and tapes
3577 Computer peripheral equipment 3661 Telephone and telegraph apparatus
3578 Calculating and accounting equipment 3663 Radio & TV communications equipment
3579 Office machines 3669 Communications equipment
3582 Commercial laundry equipment 3671 Electron tubes
3585 Refrigeration and heating equipment 3672 Printed circuit boards
3612 Transformers, except electronic 3674 Semiconductors and related devices
3613 Switchgear and switchboard apparatus 3675 Electronic capacitors
3621 Motors and generators 3676 Electronic resistors
3624 Carbon and graphite products 3677 Electronic coils and transformers
3625 Relays and industrial controls 3678 Electronic connectors

IT M=
3629 Electrical industrial apparatus 3679 Electronic components
3631 Household cooking equipment 3691 Storage batteries
3632 Household refrigerators and freezers 3692 Primary batteries, dry and wet
3633 Household laundry equipment 3694 Engine electrical equipment
3634 Electric housewares and fans 3695 Magnetic and optical recording media
3635 Household vacuum cleaners 3699 Electrical equipment & supplies
3639 Household appliances 3812 Search and navigation equipment
3641 Electric lamps 3823 Process control instruments
3643 Current—carrying wiring devices 3824 Fluid meters and counting devices
3644 Noncurrent—carrying wiring devices 3825 Instruments to measure electricity
3645 Residential lighting fixtures 3826 Analytical instruments
3646 Commercial lighting fixtures 3827 Optical instruments and lenses
3647 Vehicular lighting equipment 3829 Measuring & controlling devices
4812 Radiotelephone Communications 4833 Television Broadcasting Stations

e . 4813 Telephone Communications (No Radiotelephone) 4841 Cable & Other Pay Television Services

St 4822 Telegraph & Other Message Communications 4899 Communications Services, NEC
4832 Radio Broadcasting Stations 7385 Services—Telephone Interconnect Systems
7371 Computer programming services 7375 Information retrieval services
7372 Prepackaged software 7376 Computer facilities management

SW(ITAH|2) 7373 Computer integrated systems design 7377 Computer rental & leasing

7374 Data processing and preparation 7378 Computer maintenance & repair
7379 Computer related services

NIEA 5258758
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% DMZ T MUl J1Qel HE ojEe 279 Zef, WE YLt 231190 Ol v
QAH T MUI~ 71 & THE 2191 1091 7122 256,391 =1, 7320780 HLl2t A0 2

- AR T A= 714 AP FE= 40 4& g2 gk IT Az 7199 A
Hof=(125% )t Fom, TAH SWAITMM L) 7Ide] AdftEs
1067 22 Ank SWITAHI ) 7149 AR Fofr (1247 2o v

d 11-4  2dF 1T J1gar Aok T J|Y9 Mibd Hlw (Et9l @ Bt =)
I I I I | 23'IQ i
=L I § OES qyT DY 0¥E weroe ww ST
(TAEA) TS DR SWTAMA) HMES SWTAB|=)

Jd8 11-5 OMZ T J1gar e T J|Y99 X284 dlw (29 : oF &)
40.4
23.7
12.7 1i7 12.4 106 125 1is 12.4
HY O THMEE T sw | O8¥ 0 asy | AT LErag Lo i
TAy)  mag ITHZESH SWITAIH]A) ITHZEE SWTAH][)

A0t IT 7]Fol HI3le] kAol =& Ao =ZE YEelFon),
ME AE = FAANIAEL Ao 7|FdBY G2

IAA IT 7199 §5H &L 2112%%, 48 IT 71499 154.1%% 2
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O TAA IT AZ 7149 SHAHARL 14752 Uuk IT Ax 7|49 12708 =&

- 1A IT Az 7199 +84&2134%) =24, *X}*@ A& 81.5%=
Auk IT A Z 7199 A4S A& 100.2%0 Blske] v

8 1-6 J8F T 712 g T 7[¥9 eF8Y Hlw

143.6 147.5
134.7 4257 127.0 121.2

1261 1274 q21.5 I I

fap | ImTH=E a%F q¥T  AET 2 °=
iIIMUI”"] T8 T HEE SWITAMEZ) Xl

gr 9 el
TE SWITAH|2)

O A& SWATAHI ) 7149 kA2 134.7011, L SWAITA ) 714 <
IS 121.2

A7 SWAITAHHIZ) 7199 FEn&2 204.6% =2 Lut SWITA M) 7149
FH & 1553% HT} =&

- EANS AL 1% SWATANIZ) 7194(64.7%) 0] Duk SWITAHZ) 87.1%00
=

S e Ao ® UEhid, ol &% ANk ITANIZ 7199 Akt Rs}
7] W&
¥ OMZE ITMUIAS D1 = TS A9 109 SAel SAE "W 1599 2ol gie
AL T MU|A D1 = &N A9 109 YA SAME He 290.79 =
® 11-2 IMZE T 7|3 ek 1T 7| 2k oHEM M &S H[n
PN P HEHE (%)
e - oFE Y
SSHE SRS S
g E 211.2 76.1 143.6
IT M= 213.4 81.5 147.5
SW(ITAMH|A) 204.6 64.7 134.7
algtk 154 1 97.4 125.7
IT M= 153.8 100.2 127.0
SW(ITMH|A) 155.3 87.1 121.2

1) RSHIE2 0172 E? 200%E E7t J|&E=2
F2) ERMEHE2 150%E He= Aol 2&d A

[n}

2 dy(eLietet
O

Y= MxY o= 100~130%)
2 gItElY, tdEorel 4o

o2t oHE 4 US

@
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O AR IT 714 5 BESAZIZI(PC, FHE &) 719G =5 iAol
7P =3, AL T BEA YERE
- AEFA77] oke] =EHAAAELE 8497 DR TP Egtom FoAe
19.0, <AL 151.60.2 YUEIG
- Apple, RIM & T3 FAISc] ZFH ] Qlof, W&, Fold] 59 #FE=
E} Eof H|g] ZA| T FUldoz2 AFAH SHo| A Yehd
O IT Ay
O AR IT AHl 7IFA0/)2 A8 kgl AXAT Holy, AL
E} Hofe} Hudls u VP @2 Ao R YENE
— IT #AH] Bof= AAAo] 55.2, kA A o] 138322 vl WA AASHA H7t=
- Iy, FgolYdEe] 8.6%= 7P wol AA +4(10.9)0] FHekslal, =54
T3 1509 @82 9A YEeElG
E I1I-3 INF IT 7|9e £ofd X E HR (& @ %, oF =)
=7 Hé"Ji I3 ﬁg}iﬁd 3 e 45 éﬁhﬁ ?_fljE
- n olel | ERi% ZRiT N 7S AR
HESMI(7|(5) 30.5 36.8 28.1 31.8 20.5 17.6 19.0 | 102.6 84.9 220.4 82.7 151.6
IT&H[(10) 43.9 57.3 64.4 55.2 8.6 13.2 10.9 15.6 15.0 180.1 96.4 138.3
ITE=Z017) 62.0 90.1 39.8 64.0 17.5 20.6 191 25.6 18.5 198.9 72.5 135.7
{7 |X| SW(24) 50.0 69.5 35.6 51.7 13.4 19.0 16.2 41.6 19.8 180.2 47.7 113.9
ITMHE|A(47) 40.2 47.7 37.7 41.9 22.7 18.2 20.4 15.5 11.9 221.9 76.7 149.3
7IE} (5) 43.7 54.6 711 56.5 15.2 43.9 29.6 31.0 20.4 187.0 65.8 126.4
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Il d3& 1T J1g 88

X
Ay

Al

=
= —

-1

MIAl Zl19] Cost Leader, First Solar

O

7149 8

O 994 Ad, '02d A A4H 093@ E3 109 Wl AA 19 5=
A & AFo] SAHZIZHA] 3de] Ato] Ay HIEET A =X
Aorom, 2005@7HA = A4S 25MWO &3
SHAIRE 06 W= S Aateiels ZhEshiAM 100MW AltiE d91aL, 707
W 59 a7 AAAIA ThEel ddo AA 592 B

099 B Tdems
AA 1916l 5=

202 1GW A2 AlgE Ad o]0, Y33 ok

- 099 & dA sy 37M= E2E 2470 A4kl A 1,228MW A 4EEolH,
Zhlg A8 Fe 53.4MWel o] &
-1 i AZE Top 10 50| (9 - %)
2006 2007 2008 2009 20101Q
719 s 719 e 714 e 714 e 7193 Hrs
Sharp Solar 16.8 Sharp Solar 11.8 Q—Cells 10.0 First Solar m First Solar 8.4
Q—Cells 12.1 Q—Cells 1.2 Suntech 9.1 Suntech 5.7 Suntech 8.1
Kyocera 9.1 Suntech 10.1 Sharp 8.3 Sharp 4.8 Sharp Solar 6.9
Suntech 7.7 Kyocera 6.7 First Solar 7.9 Q—Cells 4.8 Trina Solar 6.3
Sanyo 6.1 First Solar 6.1 Kyocera 5.3 Yingli Solar 4.3 Yingli Solar 6.3
Mitsubishi 5.6 MoTech 5.4 MoTech 4.8 JA Solar 4.2 Canadian Solar 6.0
Schott Solar 4.8 Sanyo 5.0 Sanyo 4.0 Kyocera 3.2 Solar Fun 4.2
MoTech 4.6 Schott Solar 4.4 SunPower 3.9 Trina Solar 3.2 Kyocera 4.2
BP Solar 3.9 Mitsubishi 3.9 JA Solar 3.9 SunPower 3.2 SunPower 3.4
SunPower 3.2 SunPower 3.3 BP Solar 2.7 MoTech 3.0 Sanyo 3.0
XtZ: IMS Research S A% X2 &8t
O E¥F &oF HAA 7 AAY FRE F3 H1Y AEF+YE(ROC, Return on

Capital)= A &F

24

nipa =
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ITL;- o

-

Aol R BYF AN AA] ANAAES wgos Hy
FolEe HEATE WP desud Pud AFe A

- &, First Solar= 7|/ AgFe 58, W& ﬂo L9] %X]ﬁ]%ﬂ'%— L is
AFEHE R g, A4ksE goE 2o &4
A GA| |7 Aol =3 o] ¥

- 1 A3 108 287] 7=, A A LRI 0.76$/ Watt o519 0
149744 052~0.63$/ WattS EE2 23 =

% Sofl ok BT AE T FYEIOIA0] 1.4%/Watt0] 1, a-Siglo] 2.0%/Watt 1 A
F ©

Adojgtn g 4 2en, gAMeE 2EDIE

HU ﬂJ\O

o e|= mielElet oft WHAO ATt O1E HME (o, e e)dt Z0tAl= AS 20|

- ol @ Uy AAYL vgow 07d~09d Aol 50%7F FE uEoelES 7]
sgom, 09de A$ w9 2079 2, WEololE 50.6% FUloE
329%9 AlHQ FX& 712

J& 11-1  First Solar &2k 0] (] @ wok 2, %)

118
59

33
5
. 472 472

25 100 176 191

2005 2006 2007 2008 2009 2010 201 2012
— A S| O] A] O} =4 mmm0|x —0O—Line Capacity

XtE: First Solariit 2+ A= Annual Report

O First Solar®] Al g nEF A|2"H S IH 27)] Eof

- BE FE2 HEHAAE AA, A=, st PV(Photovoltaic) Al~E-S T34,
EPC(Engineering, Procurement, Construction), O&M(Operating & Maintenance)
ol vl

- 95 — nim ﬁf%xmrmmg&;
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8 -2  First Solar M= ¥7F ¥ M5 g F0|

1.59 49.9 54.4

50.6 497 483
40.2

1.23

1.08

136

48

2005 2006 2007 2008 2009 1010 102Q 2005 2006 2007 2008 2009 101Q 1020
sy —@-PUoAUS —0O—Gross Margin

(7H M= &7t FO|(H2/Watt)
Xt&: First Solariit 2+ A& Annual Report

O AR 94

T
=2
M
12
08
e
o
10
i
b
o
=
=2
g

H, %)

O 7] A&E&o] Yol A=xHg SHAAN F2T Cd-Te HHF= A3

First Mover o] AR LA 71ES A&

- 06 d7FA AA Top 10 BYE ZIholes WHE 7]do] & X&= E°7HA
X8 A=z 2AAY dAlscl FRE olFMed, olv AV AFEE]
gt o] vls A5 =371 WE
 EHUTAIE SEfol wel =20 2Yd, el

dd|2), Cd-TeOt=s, H=s 2fef2), S, s, 25, Al

- 5, e Agdol sl of 50~60% AR e ATEET AT AEL
A9 AGIHA @7] W] AT ol

¥ First Solar?t M2 *o&%* Al Halg 22 7% 2L Ala2 11%E 246t 0, 2ot |
Hat 10% LHelel ¢ | 14~17%2= J|1=(08H)
- AgEe 49 AR Aol A0 FEHoRM U7t 4eadon
g ?H]E} 089 22 28 AAE FFREDAA FA A
oo g X

 Zc| Me|22 W Se7H F01($/ke): 25('03H)—75('08H)
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]

-2 FEE BHYFXI #It HR (B9 - E2l/Watt)
78 2008 2009 2012(e)
EEE 3.2 2.3 1.8
a—Si 1.6 1.4 1.1
CdTe 1.2 1.1 0.8
CIGS 2.1 1.8 1.1

A2 KB FXAES#(2010.10)
- & =9 '07d7HA GA BAES FASAL UAY Sharp Solare= A4S E
SGrjolw BET AT 2o APe Wol g 392 Leld W,
First Solar= '07d 2202 A9 590l @axo] x5 o]&
- olg B3 AHY JA= wetgoR Ashs 5wy YISt Boly
A 061 AR 18IMW 8.2% A '09\d ol = 1,9056MW 19.8%7FA] <7}

- AR o A
xgeﬂ,] HLg}sﬂ
- Cd-Ted AHAE 7 2138}a Q)+ First Solar+= First Mover2 4] =723t
Zl1ego] ey EsFAHoR 28, SRV FAst= AP EHE

f
f

¥ Cd-Te ENQHA AIZQ] AMY H7=(%, '0949): First Solar(73), Q-Cell(7), AVA Tech(5),
PrimeStar(5), CTF Solar(3), KSK Energy(3), Arendi(2), Sunovia Energy(2)

OB R AR H=H01 U StESSU2 I 0] =2 Cd-Tedls tiel g et

DaE PH 2HES UFH CIGSHES M
O 24874 g 2 A A=, AA e A7B38E A

O First Solar® TAAE o]|ENL, o2 AMA ANE A Uzd A<
MA Heo A7H7EAE L, AAN A HZRZE IGW AMAYE o= 5 A4
v g E T AR AA AdA HFRH

L
- 27 - n'm BEEFLLSTIGH
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w CHEH '08H =28 S8%7| 0l Ael& Aoly It == sgafdeoe ZHeo b
of A= PeSUUAM welopll A8UH Yol g 01d2 H AR e

rALtsE (MW): 308('07H)—716('08H)—1,228('09H)—1,416("10H)—2,142("114)

- S, ai¥ BEE AALA ] AATE Sl FAALS BHS B U7}

337 FAE H& AMAI o, First Solars= W&ol Ordos Project
2GW HHAE AV E st 5 AF82=2 gE

- 53], &% nEgdr} sigto] o4 9= THE First Solar7l -4 W o)
SIUE AAsla e YE R A E,

- AB]ES dAMR A2 AAEFES g4 583 e T3 A W85t
AAAME, G7F AL doz BE HIFF dAe 57 dAgFoz o+

# S= AL rE(%): 21('0849)—37('099)

O B, REAZIA A2d B AANR] 5 A W] o) F3
H

S EHYR JASEe AAAAe Aol mE A7h AALL Fral] 9@
Aoz WRAAGE] A, dol¥, BE, AxY 5& FHAALS AE
Melel g F4
== A A S '08E~09H AO] THRUARICH ok= D1AE A0 AAE HMLlotid=

MZsh 4oM2 ISl v, Mil B82S S22 A5t 49 18.1%, A0IH -4 - 252
sgot 4R 122%, M 2= st 49 19.9%2 HY 0|UES Alelet A2z ZA}

% 0]=9 SunPowere VA £eatws Qo MA A

HAM =2t & M= OfAoF HHE2 MxE sl 2 7

— First Solare EE& Ax 9 #©H7Y

a4
= jua
A dde HUATD, olF AT P

72| Trina Solar= HMEFEl A8 AX)EX]

% OIN, 2D} ABS 0 =
L ZAS O HUNIIE H2S 2AL

10| o

TAAL et o2 A AR 2

- &, First Solare '07d &2} Alxdl A ZJA Q] Tuner Renewable Energys

At o]o], '09ddlE= PV A ZHPAR] OptiSolarg, 1813l '10d 4€ol= 4l
A AR ALY AR] NextLight Renewable PowerE 1

L
—- 28 - n'm BEEFLLSTIGH
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O mpAmto= A gl W wEs Yt npAE A

- First Solars AF4E71%E HF Ago] YA 23§97 ofAlol AL
Adste] EQa} Do) Alote] Aakekel 229 F897)0%
ARHoE YA 5 UNS B ohye,
# First Solar?| ol 2| & U|&S2 93%, 0l sU &2 7%00 =24t

- QAR @A ASHE Hush 79e] BAS Ax ZHe|A w Fa
3 ol HoE Hg

T8 I1-3 First Solare =22 MA HE

Berlin, Germany
Geovernment Affairs Frankfurt (Oder),
Germany

Manufacturing

Ontario, Canada
Project Development

Brussels, Belgium
Government Affairs

Perrysburg, Ohio - dig, Paris, France
Operations, R&D = 0 Sales & Marketing’
and Manufacturing v

Blanquefort, France:
Manufacturing

San Francisco/
Qakland, California
Project Development

Madrid, Spain
Irvine, California - - Sales & Marketing
Project Development

Tempe, Arizona
Corporate Headquarters

Bridgewater, New Jersey
EPC/ Systems Engineering

Mainz, Germany
Sales, Marketing &
Customer Service

New York, New York
Legal, Government & Public
Affairs, Project Finance

Kulim, Malaysia
Manufacturing

Xt&: First Solarfit SH|O|X|

— B3l First Solare =
HALHA AH FHLAE Ao 22

% LS DUIARE ATl 225 (Ordos) A9 65kmiofl 'TOEIHA 20W Efekd WrAE
Adstel= A=l o2 thEA el ol

- ol THS A9 RAYs uEo® TE A FoAHE FHE
SAl, AikE A7E ARV AFE DAVHAA(FIT) A Aol wah 230
2 ol e olge HET F A= Iz a3E AV

% FIT(Feed In Tariff)= HSI} AK|AH

(e]
0ol == WA=, dFIF 080}

- 99 — n'. QE%AM}CHI!-&&J
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ITL;' ko
]

- E2nE RS ASHOE FA5Y] AT JeAEH Y A
U, REFE 4 5 AASEE 454 53 o] ARHA B4
AR AAANE TR AA BHo| B3 a7

e

 JIE A A NS D et AlEel 24400 CGEDE "TTERE Cd-Ted %
CIGSe 9o HAUAl Ao 248es dasg ol

= 217
Mo o 5o »Ee T JRAIAERPS) £ Srfo] we Aol
) g ZedEe AZdA AALL ATAA Fe

K

ZHog oAt

31% vdae A e

Bl
]

¥ First Solare= AHAIA S 2 '09UE~'124 Ef 2t AlEHO] o1H
(7.2CGW —16.3CGW)

% RPS(Renewable Portfolio Standard)e= AS£IF OIUA] AFLAAA WA dHU|E2
MM YA 2 35 U Zhifjole= UAlole galo2 2e|Liets 0 JHEMIM 124

o|Fetel= det o™

@
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ITL«; ko

-2 | M4 B #29 ZHIE S 4Tt RIM

ko

719 A

O 1984'd AH(97d % J)% Research In Motion(¢]3} RIM, 7luth)<
3E7] A oz } Z(BlackBerry, '99%d), El&Z PC(PlayBook,
109) To& A 99
- RIM2 7]& FUE AZ=HAH(Nokia, 2832}, LGHA 5)2F Apple 5 21&

2UEE QATE EAStE 2RtEE A A 29 +4

% RIMQ AOIEE A BHR2(%) : 9.9(07H)—15.5('08H)—19.7('094)—17.2("10Y 3Q
™) (Strategy Analytics, 2010.11)

- WA 59](2010.9.27)014 11 187] A HEE Apple®] HE3 PC?l
'iPad'E &<t PlayBook' &7l

% RIME Apple 'iPad' Z|MJt 2L O Y2 JHHO=2 'PlayBook'S EAIS MY
O 3AA=E 103 71%(10d 2¢¥), BlackBerry 52| #v] S22 uj&9 14959
g, Aol e 3249 T (BN E 21.7%) 7=
- Device, Service, SW, 7B}l H], AAAE FAu] F)o 4] AFFE &9
stal Qo 9] 80%7} BlackBerry & Deviceoll A A}
¥ Device HHONZF F0|(WH2F TH) © 13.8('08'H)—26.0('09H)—36.7("10H) (RIM Annual Report)

= 11-3 RIMY AIHEYE Jj(10d 7|&)

AL A L& HE A EZF) & HS

Bold, Stom, Tour, Curve, Peal & 81.0%

, 4 MAX ¥ dolH ME S8 flet
Device N

O E &= A Z-Eoj

I'I-FI
rtl

Enterprise Server, Enterprise Server
Service BlackBerry 7}Xto] HER I At2E . . _ 14.4%
Express, Mobile Voice System &

7|1 CH& SW 2to|MlA ) RX|, AA, J|& | Enterprise Server SW, Client Access

sw 4 . ~ 1.7%
xe = License s
= 5 HZ= J|7b 9t2 HMEZ9 S|X[-42H|,
Other | A& 5 2lul, AN Mal Hof S q o

ANAME| B 42 5

At&: RIMiit Annual Report(2010), NIPA(2010)

- 51 - nipa s=sdEgs

Mati 1T Industry Pr ian Agency




ITL;' ko

-

- 53] RIM&| AHlx
At HEU)] FAwS F8 oA

# NOC= RIME| AEA JHW 42M StAF 8 2[E 0ISAS0A tleld 2l HAIA
U, UWEHT M2 g8d M, 20 20 U2 142 o[y 018 52 29 A

| -
o

% 1l-4 BlackBerry NOC O7[E|X H|m

E-mail Servers

P

Servers

BlackBerry  Firewall
Enterprise
. Server
Instant Maging Wireless Networks BlackBerry
\ Servers Built-in Devices )

XtE: Stifel Nicolaus(2010.2.23)

- AL 11d AEb7I(10d 8€Y) & VIE W % IHolde =2H
SULEE AR AR, A o 2 FoE Qs A4 ddEr] oiv
27.4%, 59.5% S7+q 88.6% €, 2149 28 7| F

B llI-4 RIMQ AX@FAARE JIF) (S - Wor =, %, B)
T 2007 2008 2009 2010 2011.1H
EL 3,037 6,009 11,065 14,953 8,857
| 5718 47.0 97.9 84.1 35.1 27.4
SRR 807 1,731 2,722 3,238 2,141
| B57t8 94.3 114.6 57.2 18.9 59.5
EEREE 26.6 28.8 24.6 21.7 24.2

e 6,250 8,400 12,000 13,873 —

T RIMY sAEE  07E(RE 48~3d 39), ' 084 o|F (XA 3g~2H 2¥) (Olst SY)
Xt2: RIMiit 2 A= Annual Report, NIPA(2010)

O 347 94 3 39

O 2008 ‘Canada's Top 100 Employers'2 A& ¥ v} 9= RIME 2d 9%
(09'd~10%) 'Fortune 100 Fast Growing Companies' 174

L ]
~ 32 - NIpa 3=sacexg
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ITL;' ko
]

- RIM2 A4 719S tidoz m&d, 9, A4E AF 714 58 7|Fo2
719 EL H7}3F Forbes Global 2000 = <9 AtsZo] & A

# RIME| Forbes Clobal 2000 =% g1ak 0l : 1,905%1('045)—1,4789{('06)—1,053%
("08)—384%1("10H)

- B oyt AMAIAQ FAYEAY  Deloitte®] ‘099%  Technology Fast
500-North America & 1609 2tX|(5d7t wlE& A& 715)

|
O (1€ ¥A) FHEA Hofo] Hid AEA 712dL wEo X&H4
R&D EAZ dd Fofo] that P53

m
o)

- RIM2 A 7l<, AAF, 7le &
40.5%(5,6149, ‘10 2¥€)E AA L s A=

~

- IAAE 109 7]1F, R&D FARLE 969 Se|E HA wjEd 65% F=
oM, 08 o]|F HXAHo =T I F

- 53], 2utEE 9 SW(0S) 59 AHAl /e skal AR M&A, =3 Al F
< T8l T1ed 9% 43

¥ 01H 0|2 MRA(E 144) & J1Y QleE 132, Al e 1400, $=E 50| AlY
JASO1= J1 60, IHLh 21 8/E et

g 1I-5 RIMS R&D £XF A% (SH] @ 9ok =Y, %)

R&D 2 —O—Oi=24 Y| HIF
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7.8 6.9
B85 6.5
611
360
236
2007 2008 2009 2010 2011.1H

Xt2:RIMit ZH HE Annual Report, NIPA(2010)
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B -5 RIMe M&A & &
A7l ool 7| &
71 =5 ARl 94
2010.09.07 | DataViz Inc al= MAY B SwW e 2 /& (XE &)
2010.08.26 | Cellmania Inc 0= DHIQY SW JHE
2010.08.06 | QNX Software Systems Ltd 70 LtCH AAZE 2H AHAH SW e
2010.03.27 | Viigo Inc 70 LtCh ZHY A= L AMH[A O Z2(A 0| JHE
2009.08.24 Torch Mobile 70 Lt ZHY B 22X (IRIS) 7He
2009.06.04 | Dash Navigation Inc 0= AEXE GPS AX| M
2009.02.13 | Alt—N—Technologies Ltd o= M Al X SW 7H &t
2009.01.30 | Chalk Media Corp 70 LtCh ZHY HFUAOM SW 7Het
2009.03.23 | Certicom Corp 70 LECH e HoF Sw ojgt
2006.11.23 | Epoch Integration Inc 70 LtCE FOEE SW et
2006.07.07 | SlipStream Data Inc FHLECE QIE{4l SW 7fjet
2006.03.10 | Ascendent Systems Inc o= FUHES SW Y
2002.08.07 | TeamOn Sytems Inc A= SW A&
2001.11.16 | Plazmic Inc 70 LECH QB SW, EZAl SW, FME SW, HE|O|C|0f SW 7HE
A2 Thomson Reuters DB, http://www.alacrastore.com
A 8d) 4= TA 2 FEEAEE &85t vg § alY AAS
FHo= 4%
- RIM9] BlackBerry A2 237 719 IS o= oy, A ¢
W 2R o ol A% g
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550 7.3 8.0
REZT} A = MA@ Tl & 475
RESZL A T HY FAA X SFUH . l %3 28
350
270 .
160 I i) 578 587 63.0 576
2006 2007 2008 2009 2010
2006 2007 2008 2009 2010 0= "gz Yjg "y
7hH =224 M ®E0HZ, 7H) (L}) a2 & HIS(%)
AtZ: RIMit 2 A= Annual Report, NIPA(2010)
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RE e ARH AU
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e
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c. g B3l 5005 Ayttt GelE FX} ol B 5&
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O 99d AH(04d Y24 4A)E Shanda Interactive Entertainment= ->2}<]
Foh= T Al 29 22 Al QA

X
d (0]
ek
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i
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- "SIl AMA9 9EYRY’E A&d= Shandas A7)0 Y 5 2842l
ALY HEZANS dPste GAA EFsA oY, A MMORPG(massively
=<, =38 & AFst=

v

multiplayer online role playing game), <2}l AlY,
TRz T JAE 4%
¥ Shandall ZE= ‘9949 MElEl Shanda Networking(2210!l Jhab HF LI E|(state.com)
M- 24)0lH, ‘034 1128 Shanda Interactive Entertainment= Etls
- 099 71E A 33%F WlE F7HE 45.7%, G0l SIS 42.7%, ERLF

T7HE 494%F 7153 = 5 98 E AE

E IlI-6 Shanda® FAAR O (9 : 9ok o o)
T 2006 2007 2008 2009 CAGR('07~'09)
oy & o4 1,654 2,467 3,569 5,241
45.7%
=t - 49.1% 44.7% 46.8%
S0l 378 1,002 1,442 2,039
42.7%
=otg -~ 165.3% 43.9% 41.4%
Zolel4 1,906 2,564 3,124 5,721 49.4%

XtZ: Shandaiit ZF 2= Annual Report, NIPA(2010)

O Q% - WL Bo A AL Fojshy, s A B A AT
SO M&AS FAsE 5 /19 A3 FAFAE FY A% - FHol

A A=

- '04d Hangzhou Bianfeng ¢15E AZCo =, ‘049 F-2luete] Actoz Softe}
'10d Eyedentity Games 5 °ll ©|27]7}A] ¢F 1571 Wje]ef QI - WS &3
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" -7 Shandaq £ M&A &%
A 7| 71214 =0k H[ 11
2004.07 | Hangzhou Bianfeng | 22t2l HA L HE ALY EAHE 2F
2004.09 | Qidian 22X 220l 28 EHE(Qidian.com) 28
2004.10 Digital Red ZHI E A JhE
2004.11 Actoz Soft =2l Al 7HEt S% HiIZ(Mirll 3s4%) St= A (9,5002+ Z)
2005.02 | SINA 22101 O|C|, FIPTHR[AH|A
2005.05 Haofang == Z0 L1|E—‘?Jﬂ PC A Z3E 2Y
2005.11 Gametea =220l M, 2E A Y, JHFE A EHE 2Y
2007.08 | Jinjiang exg 2201 25 =3 i(JJV\/><C.r1et) =4 K& 50%
2008.04 Hongxiu ee|Xd 2elel Z5F EE 238 A& 60%
2009.07 | Hurray! OIE|AE =, 22 Ml M 2t RS &
2010.01 Ku6 220l HIC|e ZE 2 Hurray! Q14
2010.01 Goldcool =2l ARl 7t - 25 Shanda Games 2l4
2010.01 Mochi Media BEtR= JdE A EAHE(EUA AY 2H) Shanda Games ¢l4
2010.09 | Eyedentity Games 2201 A/l 7t SR (9,1652F &)
At&: Shandafit 2 9= Annual Report
O Shanda Games & 6702 AFGHE-E =% FolH, ‘093 wj&H(7.679 &)
% Shanda Games 75%, Shanda Online 17%, 7]E} 8% % # X
- med T M 2 FEe AASkAL = MMORPGMIrll 5 2678 Aldd)=
AANEANA Aol o] EV| A, M&AS] RE WHE 83l W A
A2 A2
¥ Shanda2l MMORPG A &9 S HY Mirll s 70 Al @toldl ), Woool & 9
AL A L), Fengyun Online & 50 A1), Might & Hero & 3 A (FEAD,

JX Online World &

S 20 H(

TIE OO0
OO@C:J

)

H 11l-8 Shanda2 AlHEYE 712('09E 7|F)
ARt £ Al W& & @ E) & HIS
MMORPG(93.1%), I LA 1 (6.5%),
Shanda Games =222 A = = ’ e ’ 75%
EelaAY S(0.4%)
e == 3l J|El EEE ME, ==2&E ohgh A&
Shanda Literature | 22t9l/2=Z 20l FStEIIE 23] = <
Bianfeng 22100 A U 2EHY EHE 8%
Haofang e—sports A& EHE ’
ot A, =E 12! ofjLmolM, HBLIE], 7
Hurray | S0t 2ajol HiL|e HL{m[O] {=LIE], 7
Et A|C|o] & AEHQIHE MH|A HS(2HI)
_ S =2l AHHIHE FEI=o| /&, &N, 1M
Shanda Online SEMHIA EHE 17%
o= = MH|A, 7|Ef e—commerce MH|A X|F
At&: Shandaiit Annual Report(2010, NIPA(2010)
L ]
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ZR5te], 71% ol gl FA B AT ol§Ae] ARE
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% ZEI=(Contents) : CHtEH AEHIQIDIE ZEIR(MMORPG, HZY Y, 2atol 23, 2
21Ol M~ 9 WE HQ, e-Sports MY BHE, R0 HY S)B MBI Ao AHN
o A9 EAL HNL S A BHE HE oUS F7

¥ HFUE[(Community) © O] SAIRE 4et RUIES2 24|

. HHA(Commerce) @ 22l AEHQIHE ZHIX MU|A SHSB(22te) dts B ZH Al
~H RS AMaH OPIE W3, CRM ALY )2 ASH o2 I A=

U AR ARE Fa 99 A SWeH UE ANE SN o gAE
frel(08¥d)
% Shanda Games, Shanda Literature, Shanda Online S 670 AlH S

=
- AYA DA, 20748 £ 5 wel Sl AANES Fa) 2 AHE

A=

YA A - M SHE AL Swotd) MY =i 29 A AES0D 94 &
o= AAok= AEA 2eAANE Soll P =0 &2 s MS

20412 2 AL 257 Ol HEEl] wAI 9 SUE 2ol AUl 0lolC|of S2& Solf 2|0

20%2] QHIE|ZE Al
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#18EEE 100 J|ARE 272 HLAMIK HLALS 9 piSeldS Aldoh= e, A2
12019 Atsletel, el MEE s, Mz et crestol ASGHR 309 9190k 074
P 18HES Sofl of 400 ZRHME ZgH)

18U =9 ol 2ol 185HANM et 21IE ol A A (Actoz Soft S)0ll THA,

- 04d AL MIrle FRE Y3 Mirll9 3% 2757 $EUet Actoz
SoftE A3Hel o], '10d FY Al AIFY #@IH AIE Sl =
H2E NEPAQ] $-2lyet Eyedentity GamesE <l3sle & fEluyetd
T AY ARy FF FHE W A & FEe F

- 37hA e R (EAANY, FA, FAeG) o AA fe Ao

PN YA EE TECMORILl A MIS(DOA 222l S /=9 st Y oIS
= =cielel A

OSEACIYA FAD) - 18HEE Soll 7] dEldl oA 52 AlE S AMAohk=s alAL S0l FAL
ol AME] EHS AHH S M

242 YA el 29 S AYSS AA SSUS0ll TIAL MU AGHEA THEEUADE ARAL
SHZY Foet AHsS 0182 o UES ¢

R
o
o3
Jo
N,
)
Sit)

O “ZAE 5 F Frl= F4Hcentralize platform, decentralize content) F=F” 733}

- g2ld FEes #HFY Z AMHlx 7]EE o8, DCD(Digital Content
Delivery), PPC(Promotion-Payment Community), CRM & T3 S A
Mg AT WEY - ATY A0z BAB A%d NS T f

)

o} Fel= A|FANA EY £FAS A Fdes 925 = E N
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-4 | M0 =Y AE SH2ZE dZESt 3i Infotech
O 7149 718
23421 ICICIS] AIALE A (05 &)=<,
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AHee Ao 4%
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) 714

IT AB]= Aol A A%

Pl 78.9% (LA 1T MU~ 0.5%0 =4

- E3] ‘099d 3i Infotech® "= = 93.2%E A5t A= 58 A& A
5% 4%
% 22 =29 T MUl AZIM A2 ot = 2% SHE S IO = Nl AIS
- 2§ AA g 2 A AEE9 AAME FinTech 1009 249 ¢4 AA
(10 369)% vl lem, “101d o= 'Best Takaful Technology'ol= 414

% FinTech 1002 & (gl 2 E Jl=, MUlA, HI0IE SS

o} H3ot=e 22Y J|gss
Bz & =8 MOl Oi1E dHlss 1Y
(@]

=2-T=

ao=, A 6t0d American Banker, Bank
Technology News, IDC Financial Insights)} 8« $&te=2 Ui
E II-9  3i Infoteche| 22 IT MH[A AIZ W A (EHe] @ diak 2, %)
=2 ('09) AMH =k 2007 2008 2009 CAGR('07~'09)
o £
I — 3 —
o £
S I — s — —
I e — T — S
TEE , , ,
4 Accenture HZ%% 20;;2 2327;2 20;?2 0.8
TEE , , ,
S I S — ] —
TEE
177 | 8i Infotech HZ%% 01.:)? 02.2)2 O?gé 78.9
A ANE A2 740,549 804.476 763,091 1.5
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29 86867 2]), FHole 2639 FI (58417 ), Il 204% 7=
- 3i Infotech= A SW, IT A8, S§Z2AAH2= 59 37 AMYFEE &9
st o 53|, SWe S84 AZzdA 5o A EA @A kAl
% OE|Z A AN PTMo| EH SW, T MUIAZ E5HEMGI0] [T S82M08 212
- 34, 06 d wlEe 54%E AA S AW IT Avlx FEEFEo] Hap 7435
0@ E 31%E 7+A% v, F8Z2A AR 2~ BEL 089 12%°14 2010
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EEHAL I 8AL HZA, FSYUAd S | MER HE 5 2F 41%7F 2 SW
S et S8R 3 FX} 22| 5) 23 Sw, | (KASTLE o)OlD# EC"(PREMI ), Kbt 32.0%
ERP & 22/ (MFund), Orion(ERP),TMS(RS) &
IT Servi HE2AoIM 7 I |, IT =2t | AAE Sg, DB 5 IT XA 2| 2 |X, 30 6%
ervice gra[, HAME MAAAY XY S 5ol AJH|A. BPO = 07
Transaction BI|BH(E2 °” HEAL NEFIEA )2 | MEFIE S ZH Ol M2, sS4 2= 37 4%
Senice | 912 oigr 23t A9l oM M Wl £T MHIA XY S T
Xt2: 3i Infotechfit Annual Report(2010), NIPA(2010)
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39 33 21
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Xt2: 3i Infotechfit Annual Report(2010)
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22(20) 6.0 152 7.3 6.4 6.3
om RO
m 104 . 11.2
20.0
18(11) 142
12(5) 12
28.0 293 50.7 55.9 53.9
33 36.0 33.3
22 : 27.2
11 I 1M1 11 25.1 246
W - B BB w w . . .
2000 2002 2005 2006 2007 2008 2008 2010 2007 2008 2009 2010 2011, 1H
REHEAL S(MEA S HEA ) ofg] HeAL = HOWAOp O|= "FT, OfZ27}, 21A[0} CIS WOLAJOEAHOF M2

(7 AEAL 25 F0[(7H) (Lh XI9E & HS(%)

) 20109 AGARE EXEXI0f ol HE
XtZE: 3i Infotechiit ZH = Annual Report, NIPA(2010)
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